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What’s the big deal? 

      Cost of Production  

     Risk 

    Profitability  

 

   

  Management decisions  
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Tools for Better Management  

• AgriProfit$ 

 

• Cropping Alternatives 

 

• CropChoice$ 
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Which crops should I grow? How many acres? 

Will there be a profit? What are my risks? 
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Production Costs 
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Wheat Production Costs - AB 
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Canola Production Costs - AB 

TPC-
Canola

TPC-HiQtr
AgriProfit$ 

• Irrigated production costs higher 

• Wheat $180 to 200/acre 

• Canola $150 to 175/acre 
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Profits 
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Canola Profits - AB 

R2E-Canola
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Wheat Profits - AB 
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• Irrigated profits differ 

• Wheat lower $15 to 30/acre 

• Canola higher $20 to 25/acre 
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Revenues to Cost 
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Wheat Revenues:Cost - AB 

Rev:Cost-Wheat

95-11 Avg

AgriProfit$ 
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Canola Revenues:Cost - AB 

Rev:Cost-Canola

95-11 Avg

AgriProfit$ 

• Irrigated revenue to cost similar for wheat & canola 
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Prices 
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Wheat Prices - AB 

Price-Wheat
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AgriProfit$ 
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Canola Prices - AB 

Price-Canola
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Price-LoQtr

AgriProfit$ 
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• Information  

 

• Benchmarks 

 

• Monitoring 

AgriProfit$ Business Analysis & 

Research Program 
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AgriProfit$ Business Analysis & 

Research Program 

1. Information 
• Cost reduction targets 

• Goals for each commodity 

• Creative 
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AgriProfit$ Business Analysis & 

Research Program 

1. Information 

2. Benchmarks 
• Assessing competitiveness 

• Identifying operational strengths   

and weaknesses 

• But… 
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AgriProfit$ Business Analysis & 

Research Program 

1. Information 

2. Benchmarks 

3. Monitoring 
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Cropping Alternatives 

• Regional forecast crop budgets 

• Expected revenues and costs 

• Risk of Benchmark Budgets 

• CropChoice$ 
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Cropping Alternatives 
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• Western Canada’s first computerized crop 
planning tool  

 

• Evaluates risk & risk management strategies 

 

• Covers all Alberta cropping situations 
• Dryland and irrigation 

• All soil zones 

• 40 crops including forages & special crops 

• Up-to-date crop insurance numbers 
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• Calculates “average” crop plan profitability 

• Evaluation of risk management strategies: 

• Crop diversification 

• Crop insurance 

• Crop-share land rental options 

• How effective is the proposed strategy? 

• It all comes down to managing towards a goal 

• Better business decisions  

 

How CropChoice$ Operates 
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Demo Case 

• 3,600 acres 

– HRS Wheat - 600 

– Canola - 300 

– Peas - 300 

– Feed Barley - 400 

– Chem Fallow - 400 

– Alfalfa/Grass Hay – 320 

– Native Grazing – 1,280 

• Use regional average costs/acre 
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Demo Case 

• Step 1:  Define area & base scenario 

– Label Scenario 

– Enter Township, Range & “West of” (TRW) 

– Enter Soil Type 
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Demo Case 

• Step 2:  Enter crop plan 

– Acreage by crop type  

– Price & yield expectations using key questions: 

• Most likely price and yield 

• Lowest likely price and yield  

• Highest likely price and yield 

– Adjust costs as appropriate 
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$10.00 $2.50 

Demo Case 

• Step 2:  Enter crop plan 

30 bu 

45 bu 20 bu 

$7.00 

Yield 

Price 
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Demo Case 

• Step 2:  … 

check costs  
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Demo Case 

• Step 3:  Run Simulation and examine results 

– 3 presentations of results: 

• Tabular 

• Cumulative probability distribution 

• Risk-return tradeoff 

– Information on the expected outcome 

– Variability for each crop plan scenario 
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Demo Case 
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Demo Case 
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Demo Case 
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Reports & Summaries 



Economics & Competitiveness 

Application of CropChoice$ 

• 1=CC 

• 2=WW 

• 3=WC 

• 4=CCW 

• 5=PCW 

• 6=WBC 

• 7=CPW 

• 8=FCW 

 

• What would you do?  
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Change is Inevitable, Growth is Optional 

Does it Pay? 

Is it worth the risk? 

Knowledge =     Profit &      Risk 
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Questions / Comments 

Jason.Wood@gov.ab.ca  
  

Toll Free: 310-0000, 780-422-3122 

www.agric.gov.ab.ca or 310-FARM 
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By the way 

Statistics show that: 

 

Economists can predict with 100% certainty 

most of what happened yesterday 

 

 


